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a
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a
3. Acceptance of a Wellness Grant - Human Resources
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4. Report on 2019 Donations and Request to Solicit Donations for 2020 - Human Resources

a
5. Acceptance of Funds - Youth Services - Parks Recreation and Facilities
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8. Establishment of Free "Complimentary" Downtown Parking - Economic Development

Director

a
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City of Keene, N.H.
Transmittal Form

January 9, 2020

TO: Mayor and Keene City Council

FROM: Peter W. Majoy

THROUGH: Patricia A. Little, City Clerk

ITEM: 1.

SUBJECT: Petition - Requesting that the City of Keene Recognize Indigenous People's Day in Place of
Columbus Day

COUNCIL ACTION:
In City Council January 16, 2020.
Referred to the Finance, Organization and Personnel Committee.

RECOMMENDATION:
 

ATTACHMENTS:
Description
Petition

BACKGROUND:
Peter W. Majoy is submitting a petition containing 55 other signatures requesting that the City recognize
Indigenous People's Day in place of Christopher Columbus Day.



January 7, 2020 

Mayor & 
City Council 
Keene, N.H. 03431 

Dear Mayor and City Council, 

Contained here is my Petition signed by me and other folk who also live in Keene. As

you can see, the Petition would like the City of Keene to celebrate Indigenous 
Peoples day in place of Christopher Columbus Day. The Petition references 
Christopher Columbus as "responsible for the suffering and death of a large portion 
of the Indigenous People who were already living here". There is much more horror 
created and performed by Columbus. Attached is part of my workshop presentation 
regarding the real Columbus. 

In addition to the above, what follows is a quote from Goodbye Columbus Hello 
lndi9enous Peon.Ies Day by Amy Goodman & Denis Moynihan at the program, 
Democracy Now which is also attached: "Indigenous Peoples Day is increasingly 
being celebrated across the U.S. in place of Christopher Columbus Day, as the myth 
of Columbus as beneficent discoverer is debunked and as the critical role of 
indigenous people protecting the planet becomes more recognized. Indigenous 
defenders of Mother Earth are often at the front lines of environmental destruction, 
confronting militarized state and corporate power against enormous odds, with 
courage and determination. Columbus arrived at the Bahamas 527 years ago, 
unleashing a brutal genocide that killed tens of millions of native people across the 
hemisphere. Now, as the sixth great extinction accelerates and the planet 
catastrophically heats up, it may well be indigenous peoples who save us all." 

I am hoping that the City of Keene decides to replace Christopher Columbus Day 
with Indigenous People's Day. I look forward to when I must appear before the City 
Council for a discussion and a vote. 

Thank you. -

c�Jr)½ 
Peter W. Ma joy 
143 S. Lincoln St. 
Keene, NH 03431 
603-352-4438
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City of Keene, N.H.
Transmittal Form

January 14, 2020

TO: Finance, Organization and Personnel Committee

FROM: Mark Howard, Fire Chief

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 2.

SUBJECT:Acceptance of Donation - Fire Department

RECOMMENDATION:
Move that the Finance, Organization and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to accept a donation of $100.00.
 

BACKGROUND:
The Keene Fire Department has received a donation of $100.00 from Dan and Barbara Peacock of Surry, NH.



City of Keene, N.H.
Transmittal Form

January 23, 2020

TO: Finance, Organization and Personnel Committee

FROM: Elizabeth A. Fox, ACM/Human Resources Director

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 3.

SUBJECT:Acceptance of a Wellness Grant - Human Resources

RECOMMENDATION:
That the Finance, Organization and Personnel Committee recommend that the City Manager be authorized to
do all things necessary to accept the wellness grant from HealthTrust to be used for employee wellness
activities in 2020.

BACKGROUND:
Our health insurance vendor, HealthTrust, rewards member groups that train employees to act as Wellness
Coordinators.  Each employee, up to a maximum of four per organization, may be rewarded with $500 each in
wellness grant funds to be used as incentives for the group.  The City put four people through HealthTrust’s
Wellness Coordinator Academy in January 2019, making us eligible for a $2,000 grant.  Our continuing
Wellness Coordinators for this calendar year are Maria Castellano of Public Works; Sherryl Zinn and Vicki
Flanders of Human Resources; and we are seeking at least one more to join the team.
 
The City was assigned four goals related to wellness with the task of increasing participation from September
2018 by at least 4%.  Because our insureds met (exceeded!) those goals, an additional $500 was awarded.  Our
total grant for 2020 is $2,500.
 
We are very appreciative of this grant opportunity for our employees, retirees, and their family members who
are part of the HealthTrust group.



City of Keene, N.H.
Transmittal Form

January 23, 2020

TO: Finance, Organization and Personnel Committee

FROM: Elizabeth A. Fox, Assistant City Manager/Human Resources Director

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 4.

SUBJECT:Report on 2019 Donations and Request to Solicit Donations for 2020 - Human Resources

RECOMMENDATION:
That the Finance, Organization and Personnel Committee accept this report as informational and recommend
that the City Manager be authorized to accept donations associated with 2020 solicitation efforts related to
employee and recruiting activities.

BACKGROUND:
Subsequent to our last report out dated May 9 related to the employee/ retiree health fair, Human Resources
and affiliated employee committees solicited on one occasion this past year.  We are very appreciative of the
donations given by members of the greater Keene community and our service vendors.
 
The Welcome & Recognition Committee solicited donations to assist with both the annual recognition event on
December 12th and a fundraiser held prior to that date.  This year’s event was notable for celebrating 40 years
of service by our City Clerk, Patty Little.  The Committee received contributions with a total value of $619 as
follows:
 

Item Donor Value
Check The Richards Group (formerly IPG Employee Benefits), Keene $100

 
Coffee and supplies Prime Roast Coffee, Keene $ 99
Gift card Price Chopper, Keene $ 20
Check Northeast Delta Dental, Concord $250
Check HealthTrust, Concord $150

 
Activities with which we and our committees would like authorization to solicit in 2020 may include:

A spring and/or fall employee/retiree health fair, coordinated by the Health Insurance Review
Committee, to bring attention to the need for proactive wellness efforts and healthcare consumerism. 
Local career fairs that bring attention to the many career options provided by the City.
This year’s holiday luncheon/recognition event that celebrates City employees’ achievements and
service longevity.



City of Keene, N.H.
Transmittal Form

January 17, 2020

TO: Finance, Organization and Personnel Committee

FROM: Andy Bohannon, Parks, Recreation and Facilities Director

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 5.

SUBJECT:Acceptance of Funds - Youth Services - Parks Recreation and Facilities

RECOMMENDATION:
Move that the Finance, Organization, and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to accept and administer funds provided by New Hampshire
Juvenile Court Diversion Network for Youth Services programs.

BACKGROUND:
Youth Services has been granted a second funding opportunity from the NH Diversion Network to deliver
services from July 1, 2019 thru June 30, 2020 totaling $8,000 for work related to substance abuse screening for
youth. 
 
The grant reimbursement is based on completing evidence based substance use-screening tool to all youth
coming through the program up to 32 cases.
 
The source of funds is through the Governor’s Commission on Alcohol and Other Drug Abuse Prevention,
Intervention, and Treatment contracted with New Hampshire Juvenile Court Diversion Network.  The City
Attorney has reviewed and found this agreement acceptable.



City of Keene, N.H.
Transmittal Form

January 10, 2019

TO: Finance, Organization and Personnel Committee

FROM: Andy Bohannon, Parks, Recreation and Facilities Director

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 6.

SUBJECT:Consultant Selection - Design Services for Russell Park - Parks, Recreation and Facilities

RECOMMENDATION:
Move that the Finance, Organization and Personnel Committee recommend the City Manager be authorized to
do all things necessary to negotiate and execute a professional service contract with Milone & Macbroom for
design services required for the renovation of Russell Park project for an amount not to exceed $124,500 with
funding to come from Project Cost Center (90316).

BACKGROUND:
Through the Capital Improvement Program (CIP) the City requested services for the design phase of
renovation to Patricia T. Russell Park located on Carpenter Street alongside Beaver Brook and the Cheshire
Rail Trail. The park renovation plays a significant role in restoring recreational opportunities to the east side of
the City.  Requested services include community outreach, preliminary and final design, wetlands permitting,
cost estimating, preparation of construction documents, and bid-phase services. Assuming successful
completion of the design, the City will request a proposal for construction oversight to be negotiated later. The
selected consultant will be responsible for developing a unique recreational area that can be completed within
the available space, schedule, and budget and schedule. The expected construction budget is approximately
$1,275,000. Construction funds are expected to be requested as part of the FY 2021 CIP.
 
The City issued a Request for Proposals (RFP) for design services in November 2019.   A staff team
comprising of the Parks, Recreation and Facilities Director, a Planner, Civil Engineer, Recreation Programmer,
Superintendent of Park Maintenance, and a citizen representative, reviewed and ranked the five responses that
were received.  Proposals were reviewed based on the following criteria and weighting
 

Project Approach 35%
Project Team 20%
Past Project Experience & Client Reference 15%
Project Schedule 15%
Project Fee Structure & Cost Estimate 10%
Presentation of Proposal 5%
  

 
From the five (5) proposals the team agreed to interview all five firms.
 

Harriman



Hoyle, Tanner & Associates
Milone & Macbroom
Stevens & Associates
VHB

 
Interviews were held on January 9, and the same review team evaluated the firms on the following criteria:
 

Understanding of Project 15%
Approach to Solving our Needs 15%
Presentation Skills of Project Manager 15%
Fee Proposal 15%
Rapport between City and Team 10%
Quality of Presentation 10%
Proposed Schedule & Resources 5%
Innovation and Creativity 5%
Public Engagement Plan 10%

 
Below is a table of the composite scores of the team and the ranking of the five firms.
 

Firm Score
Milone & Macbroom 12.1
VHB 10.4
Hoyle, Tanner & Associates 10.4
Stevens & Associates 10.0
Harriman 7.2*

                                   
*Due to an emergency, one member of the team had to leave the interview process.

 
It is recommended that the City Manager be authorize to negotiate and execute a professional service contract
with Milone & Macbroom. 



City of Keene, N.H.
Transmittal Form

January 17, 2020

TO: Finance, Organization and Personnel Committee

FROM: Donald R. Lussier, P.E. City Engineer

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 7.

SUBJECT:Woodward Dam Improvements Project - Public Works Department

RECOMMENDATION:
 
Move that the Finance, Organization and Personnel Committee recommend that the City Manager be
authorized to do all things necessary to negotiate and execute a sole-source professional services contract with
Gannett Fleming, Inc. of Harrisburg, PA for the construction phase of the Woodward Dam Improvements
Project (05039-C) for an amount not to exceed $251,124.

BACKGROUND:
 
In April 2017 the City awarded an engineering design contract to Gannett Fleming, Inc. after a qualification and
fee-based selection process. Gannett Fleming has completed the design work in a satisfactory manner. The
project will be advertised for construction within the next two weeks. Construction is expected to begin in April
and to continue through the fall.
 
The City received a permit from the New Hampshire Department of Environmental Services to reconstruct this
dam. As a condition of the permit, a qualified construction engineer is required to observe the construction,
prepare reports and file affidavits with the Department. City Code requires that professional services contracts
over $25,000 be entered into after receiving proposals from various interested firms and approval by the City
Council. However, Public Works requests that this contract for construction-phase engineering services be
awarded to Gannett Fleming on a “sole-source” basis.  As is our normal practice, we recommend that the
design engineer be retained for construction services.  They are intimately knowledgeable of the design and are
in the best position to answer questions, resolve discrepancies, etc.
 
Construction-phase engineering services include near full-time construction observation, attendance at
construction meetings, review of shop drawings and submittals, response to contractor requests for
information, materials inspection and testing, review and comment of test results, maintenance of an as-built set
of drawings, and other tasks typically required during construction.
 
It is recommended that the City Manager be authorized to negotiate and execute with Gannett Fleming, Inc. for
construction-phase engineering services for the project for an amount not to exceed $251,124.
 
Funding for this work will come from the Woodward Dam Improvements Project Account (05039-C).



City of Keene, N.H.
Transmittal Form

January 21, 2020

TO: Finance, Organization and Personnel Committee

FROM: Medard Kopczynski, Economic Development Director

THROUGH:Elizabeth A. Dragon, City Manager

ITEM: 8.

SUBJECT:Establishment of Free "Complimentary" Downtown Parking - Economic Development Director

RECOMMENDATION:
Move to accept the communication from the Keene Downtown Group as informational.
 
Move to recommend that the City Manager investigate the feasibility and revenue impacts of shifting the parking
hours to the evening.
 

BACKGROUND:
Staff has met twice with Mr. Roger Weinreich who represents the Downtown Group and who authored the
request for complimentary parking on Main Street. The discussion has been wide ranging and with Mr.
Weinreich staff has discussed a number of issues related to this request. Mr. Weinreich will be at the Finance,
Operations and Personnel to explain his request in more detail, but it consists of three parts.

1. Parking would be complimentary on Main Street, Central Square to Dunbar Street from 8 AM until 11
AM.

2. There would be no parking limit for this time (three hours).
3. This would be an experiment for one year.

Challenges:
It is not clear and together we will have to determine how success is measured. If the intent is increased
business, more cars parked may not be an indication of increased business.
This will create two separate systems, where the side streets and parking lots have differing requirements
for time limits and fees. Mr. Weinreich and City Staff have been meeting, and will continue to discuss the
issues involved that include customer service, angry customers, and identification of the meters.
There will be a significant decrease in income, and Parking utilization overall is down.
Staff is working to update the Parking Issues, Direction/ Recommendations Memorandum (December
18 2018) which we intend to present to the City Council late spring and which we have titled 2020
Strategic Parking Plan. The Parking Issues, Direction/ Recommendations Memorandum did recommend
a shift in Parking Meter collections on Main Street and to some extent this request may further that
discussion.

Should the City Council want to facilitate this request, staff will work with the City Attorney to craft the
mechanism to further this request. We are confident that this will require a change to City Code.
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