
FINANCE, ORGANIZATION AND 
PERSONNEL COMMITTEE 

AGENDA 
Council Chambers A 

February 25, 2016 
5:30PM 

City of Keene 
New HewtpM%r0 

Mitchell H. Greenwald 
Carl B. Jacobs 

Terry M. Clark 
Thomas F. Powers 

Jay V. Kahn 

1. PRESENTATION Melanson Health & Company - Audit 

2. DISCUSSION 

MORE TIME ITEMS: 

CIP Review- Assessing, Planning & Municipal 
Development Services Portfolios 

A. Relinquishment of easement to parking spaces on railroad property on behalf of 
Monadnock Food Co-op 

B. Resolution R-2016-02: Fiscal Policies 

Possible Non-Public Session 



CITY OF KEENE, NEW HAMPSHIRE 
2017-2022 Capital Improvement Program 

FOP Review February 25, 2016 

DEPARTMENT PROJECT 
AIRPORT Fuel Farm Tank Replacement 
AIRPORT Pavement Maintenance 
AIRPORT Pavement Marking 
AIRPORT Runway 14/32 Reconstruction 
AIRPORT Taxiway A Relocation 
AIRPORT Runway 20 PAPI Replacement 
AIRPORT Airport Obstruction Removal 

ASSESSING Revaluation 
PLANNING Climate Adaptation Vulnerability 
PLANNING Jonathan Daniels Trail Study 

PUBLIC WORKS Capital Reserve Transportation Improvements 
PUBLIC WORKS 560 Main Street Assessment 
PUBLIC WORKS Flood Management Beaver Brook 
PUBLIC WORKS Bridge Program 
PUBLIC WORKS Castle Street Rehabilitation 
PUBLIC WORKS Curb Installation 
PUBLIC WORKS Downtown Revitalization 
PUBLIC WORKS Flood Management Projects 
PUBLIC WORKS Goose Pond Dam 
PUBLIC WORKS Road Rehabilitation 
PUBLIC WORKS Sidewalks-New 
PUBLIC WORKS Sidewalk Replacement/Repair 
PUBLIC WORKS State ByPass Projects 
PUBLIC WORKS Marlboro Street Corridor Improvements 
PUBLIC WORKS Drain Cleaning 
PUBLIC WORKS Stormwater Spot Repairs 
PUBLIC WORKS Stormwater System Manangement 
PUBLIC WORKS Victoria Street Extension 

SOLID WASTE 
PUBLIC WORKS Capital Reserve - Recycling/Transfer Facility 
PUBLIC WORKS Recycling Equipment Replacement 
PUBLIC WORKS Three-Phase Power 
PUBLIC WORKS Transfer Station Roof Repair 

SEWER 
PUBLIC WORKS Reserve: Martell Court 
PUBLIC WORKS Reserve: Sewer lnfrastucture 
PUBLIC WORKS Reserve: Wastewater Treatment Plant 
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CITY OF KEENE, NEW HAMPSHIRE 
2017-2022 Capital Improvement Program 

FOP R F b 25 2016 ev1ew e ruary 
' PUBLIC WORKS Laboratory Equipment Replacement 

PUBLIC WORKS Martell Court Pump Station 
PUBLIC WORKS Martell Court Head Works Treatment 
PUBLIC WORKS Martell Court Upgrade - Phase 2 
PUBLIC WORKS State Bypass Utilities 
PUBLIC WORKS Sewer Improvements 
PUBLIC WORKS Sewer Utility Work-Bridges 
PUBLIC WORKS Sewer Structural Repair/Lining 
PUBLIC WORKS WWTP G.ate & Mixer Replacement 
PUBLIC WORKS Blower Replacement 
PUBLIC WORKS WWTP Generator Replacement 
PUBLIC WORKS Service Water System 
PUBLIC WORKS WWTP Sludge Pump Repair 

WATER 
PUBLIC WORKS Capital Reserve: Water Treatment Facility 
PUBLIC WORKS Capital Reserve: Water Infrastructure 
PUBLIC WORKS Black Brook Storage Tank Repairs 
PUBLIC WORKS Chapman Water Tank Repairs 
PUBLIC WORKS Dam Improvements 
PUBLIC WORKS Drummer Hill Tank Replacement 
PUBLIC WORKS Water Booster Stations 
PUBLIC WORKS Water Distribution Improvements 
PUBLIC WORKS Water Utility Work-Bridges 
PUBLIC WORKS State Bypass Utilities 
PUBLIC WORKS Water Main Line Cleaning and Lining 
PUBLIC WORKS Water Gate Valve Replacement 
PUBLIC WORKS Well Field Evaluation Plan 
PUBLIC WORKS 1.5 MG Storage Tank Repairs 
PUBLIC WORKS 3 MG Water Storage Tank Repairs 
PUBLIC WORKS WTF Filter Media and Underdrain 
PUBLIC WORKS Instrumentation Upgrade WTF 
PUBLIC WORKS WTF Pressure Reducing Valve 

EQUIPMENT 
PUBLIC WORKS Capital Reserve - Equipment Replacement 
PUBLIC WORKS Equipment Replacement Schedule 
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