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KEENE CITY COUNCIL
Council Chambers, Keene City Hall

January 1, 2020
12:00 noon

Meeting called to order by the City Clerk, Patricia A. Little
The City Clerk announces that George S. Hansel is present to take the Oath of Office
Kendall W. Lane, Esquire administers the Oath of Office to Mayor-elect George S. Hansel
Mayor Hansel takes the Chair and directs the clerk to call the roll of the Councilors-elect

Steven L. Hooper

Michael J. Remy

Michael Giacomo

Randy L. Filiault

Robert C. Williams

Gladys Johnsen

Raleigh C. Ormerod

Bettina A. Chadbourne

Catherine I. Workman

Kate M. Bosley

Thomas F. Powers
City Attorney, Thomas P. Mullins, administers the oath of office to the Councilors-elect
Mayor Hansel directs the Clerk to call the roll of the 2020-2021 Keene City Council
Greetings — Melanie Zalman McDonald, Executive Director - Jewish Federation of New Hampshire

Invocation — Lead Pastor Albie Powers, Elm City Church

Pledge of Allegiance — Led by Shrihan Budakoti, Ruby Mishra and Sofia Mishra - Keene
India Association

Inaugural Address by Mayor Hansel
Resolution R-2020-01: Relating to the City Council’s Rules of Order
Announcement of Standing Committee Assignments

Benediction — The Reverend Elsa Worth, St. James Episcopal Church

Adjournment



JANUARY 1, 2020 INAUGURAL ADDRESS
Good afternoon and welcome.

Former Mayor Lane, city manager Elizabeth Dragon, Patty Little our clerk, city
attorney Tom Mullins, department heads and staff, city councilors, and
importantly the voters in Keene, thank youfor the honor of serving as your
mayor.

This election was one of the most contested in recent memory. The passion and
enthusiasm exhibited by all ofthose who ran for council seats, and for mayor,
highlighted that our city is rich in both leadership and individuals willing to work
incredibly hard to make Keene a better place to live.

I'd like to thank Councilor Greenwald, his family and supporters, for helping to
frame the important issues for our city. | look forward to working closely with
Mitch as a friend and colleague over the next two years, and beyond.

I'd also like to take a moment to acknowledge and thank my friends, neighbors,
and family, who have supported me so far. Your job isn't done and I'm thankful
every day to have such talented and giving people around me.

Today begins the next city council session. Today also marksthe beginning of a
new decade and a new chapter for the EIm City.

Look around the room, we have 6 new councilors. These additions are certain to
bring new ideas and energy to thetable.

I'd also point out that we have the highest number of women on the council in
decades. This is something to celebrate, and we should also be mindful that
there is even more work to do to ensure that the representatives in this
chamber are a close reflection of the community at large. As our city grows
and becomes more diverse, we need to work extra hard to invite
representatives of that diversity to the table.

I'd like to offer a new year's challenge to the new city council and the staff.

The people of Keene voted for change: we must deliver it.

Over the next few months, as we settle into the business of local government,



let's not be satisfied with the status quo. Let's look boldly towards the next
decade and make Keene the best small city in America: a place where everyone
feels welcome, where large and small businesses can thrive, and where a
responsive city government takes care of our citizens' needs efficiently.

The success or failure of this council will rely on everyone working together. One
mayor, one councilor cannot accomplish very much.

Ultimately, it takes consensus to move something forward in this chamber. Work
together, get to know each other, listen to your constituents, and let me know how
I can help.

After the election, | received several hand-written letters from people in the
community. Some of whom | knew, a few | didn't. One letter reminded me of
something that | think is important for all of us to hear. The letter advised me to
always build relationships on trust and mutual respect. It advised me to enable
the many smart and dedicated people in Keene who are ready to give back to
the community they love. As elected officials, we don't lead this city in a vacuum.
That's advice | will keep in the front of my mind as your mayor.

We must also be forthright and honest in confronting the challenges ahead.
Several of our neighborhoods, especiallythose on the southeast side of the city,

are struggling.

Looking ahead, we should be proactive in ensuring that every neighborhood in
the city provides the highest quality of life possible. We need to ensure that
every home in Keene is agood investment, and every street is one that you
would be proud to grow up on. It won't take much to get there. A few strategic
investments, some elbow grease, tackling one house at a time.

We'll get there.

Despite some inherent challenges, I'm convinced that Keene is the city of
opportunity in the state of New Hampshire. We boast access to four institutions
of higher learning; A diverse group of internationally relevant, high-tech
manufacturers that consistently lead their peers in both innovation and social
responsibility; We have a budding arts scene anchored by institutions such as
MOCO Arts and the Colonial Theater. We also have a proven commitment to
environmental sustainability, self-reliance, and innovation. We're a community
that doesn't back down when confronted with big ideas. Instead, we encourage



and embrace them. We get together and make big things happen.

Over the coming years, we will show the world what we can do.

Look for us to be proactive in addressing workforce housing, homelessness,
environmental sustainability, attracting businesses, maintaining and expanding
our vibrant and active downtown core, and creating a welcoming environment for
people of all backgrounds.

There is no excuse for inaction. The leadership ofthis community must come
together, utilize and enhance each others strengths, and fill in for any weaknesses.
This includes bringing together leaders at the state level, the county, surrounding
towns, regional institutions of higher learning, and the business community.
Effective leadership is in place at all of these institutions. It's a matter of
communication and coordination. It's a matter of focusing on results, and not
worrying about who gets thecredit.

Here in the Monadnock Region, we're often forgotten about, and we rarely
receive the attention we need or deserve. That trend ends now. Starting with a
legislative delegation meeting in the next couple of weeks, we are going to be
much more proactive in advocating for ourselves and our needs. We'll support
those doing good work on our behalf and we'll build on our reputation as an
innovative community that leads the rest of New Hampshire.

This attitude and posture will attract other changemakers. We will attract the
innovative and socially-conscious businesses, young people and families that
we need to help our economy and our community thrive for the next few

decades.

The people of Keene voted for change. My challenge to the city's leaders is to
work together and with me to help deliver it. Let's get to work.

Thank you very much.



CITY OF KEENE

R-2020-01

Resolved by the City Council of the City of Keene, as follows:

That the City Council of Keene, New Hampshire, in accordance with Section 20 of the Keene City
Charter, hereby adopts as its rules for the transaction of its business during 2020 and 2021,
hereinafter called its Rules of Order, the following:

COUNCIL MEETINGS

SECTION 1. REGULAR COUNCIL MEETING. Regular meetings shall be held on the first and third
Thursdays of each month (holidays, and summer City Council vacation excepted). The meetings shall
take place in the City Council Chambers, City Hall, unless otherwise authorized by vote of the Council.
The City Council shall meet at least once per month.

SECTION 2. SPECIAL MEETINGS. Special meetings may be called by the Mayor, or at his or her refusal
or absence from the City, by five (5) or more members of the Council, subject to Section 4, "Quorum,” of
these Rules of Order. The City Clerk shali prepare a notice of the special session stating time, place, and
object, and this notice shall either be mailed or sent by cell phone text message at least forty-eight (48)
hours before the time of the meeting, or in an emergency as determined by the Mayor, it shall be served
personally upon each member of the Council, or left at their usual place of residence at least two (2)
hours before the time of the meeting. It shall also be the duty of the City Clerk, immediately upon receipt
of a request to do so, to make diligent effort to notify each member of the Council by telephone or
otherwise of such special session.

SECTION 3. ADJOURNED SESSIONS. Any session of the Counci! may be continued or recessed from
day to day, or for more than one (1) day, but no recess shall be for a longer period than until the next
regular meeting thereafter.

SECTION 4. QUORUM. The majority of the Councilors elected shall constitute a quorum. Roll call
attendance will be taken before the start of all meetings of the City Council. In case that a less number
than a quorum shall convene at a regular or special meeting, the meeting shall be rescheduled by the
Mayor or the temporary chairman.

OFFICERS

SECTION 5. PRESIDING OFFICER. The Mayor shall take the chair at the hour appointed for the Council
to meet, and shall immediately call the members to order. The roll shall then be called by the Clerk, who
shall enter in the minutes of the meeting the names of the members present. The name of any member
entering after roll call shall be entered in the minutes.

SECTION 6. TEMPORARY CHAIRMAN. In case of the absence of the Mayor, the Clerk shall call the
Council to order and call the roll of the members. If a quorum is found to be present, the Council shall
proceed to elect a Councilor, by a majority vote of those present, as chairman of the meeting to act until
the Mayor appears. The temporary chairman shall have the obligation to vote in accordance with Section
14, "Voting and Conflict of Interest," of these Rules of Order.

PASSED



SECTION 7. CITY CLERK. The City Clerk shall be the Clerk of the Council and shall perform such other
duties as the Mayor and a majority of the Council may prescribe.

SECTION 8. CITY ATTORNEY. The City Attorney shall attend all meetings of the Council unless excused
by the Council or Mayor. Any member of the Council or the Mayor may at any time call upon the City
Attorney for an opinion as to law, ordinances, or parliamentary procedure, but the final decision as to any
matter of parliamentary procedure shall be the responsibility of the presiding officer, subject to the
provisions of Section 12, "Right of Appeal," of these Rules of Order.

SECTION 9. CITY MANAGER. The City Manager shall attend all meetings of the City Council unless
excused by the City Council or Mayor. The City Manager shall have all of the rights and restrictions for
participation in City Council meetings as defined by the City Charter, applicable state law, and the Rules
of Order.

SECTION 10. DECORUM AND ORDER. The presiding officer shall preserve decorum and if a member
transgresses the rules of the Council, the presiding officer shall, or any member may, cail him or her to
order, in which case he or she shall be seated, subject to the member's right to appeal under Section 12,
"Right of Appeal," of these Rules of Order. Appropriate dress during regular meetings of the City Council
shall consist of professional business attire. Cell phones are to be silenced while the City Counci! is in
session. The Mayor and Council'members are expected to devote their attention to the business of the
City Council, and to refrain from the use of electronic devices during City Council meetings not germane
to the business before the Council.

DUTIES AND PRIVILEGES OF MEMBERS

SECTION 11. RIGHT OF FLOOR. When recognized by the Chair, a member shall rise in his or her place,
respectfully address the presiding officer, shall confine himself or herself to the question under debate,
avoid personalities, and refrain from impugning the motives of any other member's or participant's
argument, stated position or vote. No member of the Council may speak for or against a petition at a
public hearing thereon, but he or she may ask questions concerning the petition or answer questions if he
or she has special knowledge concerning the petition.

SECTION 12. EXCUSAL DURING MEETING. No member may leave the Council Chamber after the call
for a vote without permission from the presiding officer. There shall be, at a convenient point to be
selected by the Mayor or presiding officer in the absence of the Mayor, a recess of approximately (5)
minutes, after the Council has been in session for two (2) hours, including hearings.

SECTION 13. RIGHT OF APPEAL. Any member may appeal to the Council a ruling of the presiding
officer. If the appeal is seconded the member making the appeal may briefly state his or her reason for
the same, and the presiding officer may briefly explain his or her ruling; but there shall be no debate on
the appeal and no other member shall participate in the discussion. The presiding officer shall then put
the question, "Shall the decision of the Chair be sustained?" If a majority of the members-present vote in
the negative, the ruling of the Chair is overruled; otherwise, it is sustained. Such a vote shall be by roil
call. The Chair shall not have a vote.

SECTION 14. LIMITATION OF DEBATE. No member shall be allowed to speak more than once upon
any one question until every other member choosing to speak thereon shall have spoken, and no
member shall speak more than three times on any one question, nor for a longer time than ten (10)
minutes in all, without leave of the Council.

SECTION 15. VOTING AND CONFLICT OF INTEREST. Every member present when a question is put
shall vote thereon, except when the member has a conflict of interest in the matter as defined by Section
25, "Conflicts of Interest," of the Charter of the City of Keene. A conflict may exist when a Councilor's

spouse, parent, child, or other member of the Councilor's immediate family has a conflict. A conflict shall
also exist when a business or individual has a matter before the Council and a Councilor is employed by
the business, or is otherwise a party in interest. If the conflict becomes known prior to a Council meeting,
the Councilor shall file with the City Clerk the written particulars of the conflict of interest for inclusion on



the Council agenda. If the conflict becomes known to a Councilor during a meeting, the Councilor shouid
immediately disclose the particulars of the conflict of interest. The question of whether or not a conflict
exists will then be decided by a majority vote of the Councilors present. When such a conflict is
determined by the City Council to exist, the member having the conflict shall be prohibited from
participating in the discussion and voting. Except at a duly noticed public hearing, or a public meeting, in
which the public is allowed to speak, no Councilor having a conflict of interest may discuss the issue in
which he or she has a conflict with any other Councilor in any other place or any other time. If a Councilor
with a conflict of interest wishes to speak at a public hearing, or in a public meeting, the Councilor shall do
so from the audience section of the meeting.

Any Councilor having reasonable grounds to believe that another Councilor has a conflict of interest may
raise the issue on his or her own motion. The question will then be decided as set forth above.

SECTION 16. DEMAND FOR ROLL CALL. Upon the demand of any member, made before the vote has
been called for, the roll shall be called for yeas and nays upon any question before the Council. It shall
not be in order for members to explain their vote during the roll call.

SECTION 17. MOTIONS. A long or complex motion shall be reduced to writing if the Chair so directs; or if
any member of the Council requests it. When a main motion is under debate, the Mayor may receive the
following subsidiary motions, which have their proper position in the order, taking precedence over the
motions that rank below it and yielding to motions that rank above it.

Lay on the table 2nd required Simple majority Not debatable Not amendable
Previous question 2nd required 2/3 majority Not debatable Not amendable
|
Limit or extend debate 2nd required 2/3 majority Not debatable Amendabie
i,“_... ..P._-.M.v e - P — ‘
ostpone ,
i p 2nd required | Simple majority Debatable Amendable
definitely
Refer 2nd required Simple majority Debatable Amendable
Amend 2nd required Simple majority Debatable Not amendable
Postpone . . .
. . 2nd required Simple majority Debatable Not amendable
indefinitely
1 .
; Main motion 2nd required Simple majority Debatable Amendable

In addition to subsidiary motions, the Mayor may receive the following incidental and restoratory motions,
which have no rank:



2nd Simple Not
! Recess . L. Not debatable
required majority amendable
Division of the 2nd Simple
| . . . p' Not debatable Amendable
: guestion required majority
i
" suspendRulesof | 2nd | o Not
| P . 2/3 majority Not debatable ©
5 Order required amendable
B 2nd Simple ) MM—I\T_;_MW
Take from the table . . p- Not debatable °
required majority amendable
; 2nd Simple l\ml t |
Reconsider . . p. Debatable ©
required majority amendable
Appeal from a 2nd ‘ L Debatable only between Mayor and Not
: o ] . 2/3 majority .
decision of the Chair | required the member making the appeal amendable
1
3 2nd Simple Not
Call from Committee . . p. Debatable ©
required majority amendable
T Ruling by the - Not
; Point of Order None 8 .y c Not debatable ©
Chair amendable

SECTION 18. PERMISSION REQUIRED TO ADDRESS COUNCIL. Persons other than the Mayor,
members of the Council or the City Manager shall not be permitted to address the Council except upon
introduction by, and permission of the Mayor and only after the person's name and address has been

cl

early stated.

SECTION 19. ADJOURNMENT. Adjournment shall be in order at any time, except as follows:

w N o=

4. While a vote is being taken.

A motion to fix the time to which to adjourn is debatable only as to the time to which the meeting is
adjourned.

When repeated without intervening business or discussion
When made as an interruption of a member while speaking
When the previous question has been ordered

SECTION 20. RECONSIDERATION. After the decision of any question, any member who voted with the
prevailing side may move for reconsideration for that action at the next regular meeting of the Council.
For the purposes of this Rule, the next reguiar meeting of the Council shall be the next regularly
scheduled meeting of the City Council which is at least ten (10) days after the meeting of the Council at



which the decision to be reconsidered occurred. The Councilor shall submit a written notice and the
question shall be placed on the agenda in accordance with these rules. A motion to reconsider shall
require a majority vote of the Counciiors present.

After a motion for reconsideration has once been acted on, no other motion for a reconsideration thereof
shall be made. If the original vote is sustained at the next regular meeting as defined herein, the Council
shall have no further right of reconsideration on the question.

SECTION 21. TIE VOTE. In case of a tie vote on any proposal, the presiding officer shali cast his or her
vote to dissolve the tie vote.

SECTION 22. SPECIAL COMMITTEES. All Special Committees of the Council such as the Council may
establish, shall be appointed and announced by the Mayor. The appointment by the Mayor shall also
include an indication of any funds or staff time to be utilized by such Special Committees and, if any, such
funds and staff time to be approved by the City Council. Special Committees shall continue to exist until
their charge has been completed or one year from the date of establishment, whichever comes first.

SECTION 23. STANDING COMMITTEES. At the commencement of each municipal year, the following
Standing Committees of the Council shall be appointed by the Mayor. All Standing Committees of the
Council shall consist of five (5) members. No member shall serve on more than one Standing Committee
-of the Council at the same time. The first member named on each Committee to be Chairman; the second
member named on each Committee to be Vice-Chairman. Items referred to Committee shall be in
accordance with their areas of concern as set forth below:

Finance, Organization, and Personnel Committee

Assessment, budget, cable franchise, claims, purchase and sale of real property and its disposition,
elections, finances, information technology, insurance, leases and lease management, organization,
personnel, purchasing, and taxes.

Municipal Services, Facilities and Infrastructure Committee

Cemeteries, intermodal transportation facilities, infrastructure management and planning, fire, public
health, human services, library, parks, police, recreation, public safety, trail system, traffic control,
and youth services.

Planning, Licenses and Development Committee

Airport, Airport leases, Airport land use planning, broadband, college/city relations, enforcement of
codes, easements, economic development, floodplain, development, housing, intergovernmental
relations, land use, permits, legislative review, licensing, management of open space, conservation,
pltanning, Rules of Order, wetlands, and zoning.

A Councilor who is not a member of the Committee may ask questions and participate in the discussion,
but may not participate in the deliberations after a motion and 2 "™ has been made concerning an item on
a Committee agenda. If the Committee votes to remove a matter from more time, it shall be placed on the
agenda for the next scheduled committee meeting and prior notice shall be provided to all interested
parties. If the Committee votes to go into non-public session, only the members of the Committee, and
required City Staff, shall attend the session. Non-public sessions by a Committee are discouraged, and
shall only occur in extraordinary circumstances.

All Standing Committees, except Finance, Organization and Personnel, shall normally meet on the
Wednesday following a regularly scheduled Council meeting. The Finance, Organization and Personnel
Committee shall normally meet on the first Thursday following the regularty scheduled Council meeting.
Items to be submitted for the agenda packet must be filed with the City Clerk by 1:00 PM on the Tuesday
before the Committees hold their regular meetings. A majority of each Committee shall constitute a
quorum. The City Manager and those department heads requested by the City Manager shall normaily
attend the regularly scheduled Standing Committee meetings. The City Manager may designate a



department head or other suitable person to represent him or her unless he or she is requested by the
Committee to attend a particular meeting, but the Committee Chairmen will make arrangements to avoid
conflicting demands on the City Manager's time.

SECTION 24. ORDER OF BUSINESS. The business of all regular meetings of the Council shall be
transacted in the following order, unless directed by the Mayor or presiding officer.

Call to order

Roll call of attendance

Pledge of allegiance

Acceptance of minutes of the preceding meeting
Pubtic Hearings, proclamations and presentations
Nominations/confirmations/appointments
Communications

Reports of Committees/Boards/Staff

© N O R w2

City Manager Comments

10. Legislation (Ordinances/Resolutions)
11.  Non-Public Session

12. Adjournment

SECTION 25. COMMUNICATIONS. Communications to be introduced to the City Council must be signed
by the person introducing the same and must give his or her residential address, mailing address, if
different, at which he or she can be reached to be notified of committee meetings, etc. Communications
containing a scanned image of the person’s actual signature may be submitted electronically.
Communications not containing all of the above will not be accepted by the City Clerk and will not be
placed on the agenda of the City Council. Communications addressed to a Councilor of a personal or
argumentative nature shall not be introduced in Council.

SECTION 26. REVIEW OF ITEMS OF BUSINESS. Every Ordinance, Resolution, Committee Report, and
any other document to come before the Council for consideration must be filed with the City Clerk by 4:00
PM on the Tuesday before the Thursday on which the Council holds its regular meeting.

As soon as practicable after receipt of items of business by the City Clerk, the City Clerk shall review the
items of business with the Mayor and City Manager. Items of business determined by the Mayor or
Manager to be routine City business, or easily resolved by the City staff, or of a nature that investigation
by the City would be desirable in order to better determine how to proceed with that item of business, or
of a nature that the matter be dealt with confidentially under applicable law, shall be referred, as
appropriate, to the City officer, department, City Council, Council Committee, or other agency for
disposition. In such cases, the sponsor of the item of business shall be given written notification of the
referral of the matter and such other pertinent information as the Mayor or City Manager shall determine
to be appropriate. The Council shall be provided with a summary of these items of business and their
disposition. The City Manager shall take reasonable measures to insure that these referrals are followed
up. ltems of business not resolved to the satisfaction of their sponsor, shall be placed upon the Council
agenda by the Mayor, any member, or the City Manager.

All items appearing on-the Council agenda for the first time shall be referred by the Mayor to a Committee
or Committees in accordance with its or their areas of concern as set forth in Section 22, "Standing
Committees", hereof for its or their consideration and report for the next meeting of the Council, uniess
more time is granted by the Council. Any item appearing on the Council agenda for the first time shall not
be debated, and shall have no final action without suspension of the rules. Once more time has been
granted on a matter, it shall remain on more time until placed on the committee agenda for action or a



motion to call it out of committee passes. Notwithstanding any other provisions of these rules, Resolutions
of a congratulatory, aspirational or ceremonial nature and items referred directly to a committee under this
Section and then reported out may be debated and acted upon when they first appear on the Council
agenda without suspension of the rules.

SECTION 27. READINGS OF ORDINANCES AND RESOLUTIONS. Resolutions calling for the
appropriation of unbudgeted funds and all Ordinances shall be read twice. The first and second readings
to be by title only. On the announcement of a second reading, the question shall be voted on by a roll call
vote. Such documents are to be posted on the public bulletin board in the City Hall entry way for one (1)
week following each reading in Council. No item which has been the subject of a public hearing may be
considered by Council on the same day as the hearing.

SECTION 28. AMENDED ORDINANCES. If an Ordinance is amended in Committee, it shall be reported
as an amended Ordinance. The Committee report shall explain the recommended amendments.

SECTION 29. VOTES ON ORDINANCES OR RESOLUTIONS. On passage of a Resolution calling for
the appropriation of funds, or on the passage of any Ordinance, the vote shall be taken by roll call and
entered in full upon the record. Every member shall be required to vote unless excused for conflict of
interest by vote of the Council. The vote shall be for or against a pending Ordinance or Resolution and
not on the report of the committee thereon.

SECTION 30. ANNUAL APPROPRIATION. if a Councilor wishes to make an amendment to the
proposed annual operating budget during the budget adoption process, the Councilor shall submit the text
of the proposed amendment, including the line item(s) to be amended, to the City Clerk for inclusion on
the Council agenda no later than 4:00 p.m. on the Tuesday prior to the Council meeting scheduled for the
adoption of the annual budget. After the annual appropriation has been passed, subsequent expenditures
shall not be authorized for any purpose without special appropriation therefore by affirmative vote of a
majority of City Council. In such case said subsequent expenditure creates a City debt the affirmative
vote of two-thirds of City Council shall be required. All such votes shall be taken by roll call.

SECTION 31. APPROPRIATION OF UNBUDGETED FUNDS. After adoption of the budget, Resolutions
calling for the appropriation of funds shall not be accepted by the City Clerk, unless accompanied by an
explanation of the purpose of the appropriation and the funds to which it is to be charged.

SECTION 32. REPORT BY COMMITTEE. All matters referred to a committee must be reported out of
that committee at the next regular meeting of the Council except a matter which is the subject of a
pending public hearing or unless otherwise ordered by a majority of the Council Committee members
present. Written testimony with regard to a public hearing shall be accepted by the City Clerk up until 1:00
p.m. on the Tuesday immediately preceding the committee meeting. Written testimony with regard to any
other business before the committee shall be accepted by the City Clerk up until 4:00 p.m. on the
Tuesday immediately following the committee meeting in order to be included in the agenda of the City
Council meeting. A matter which is the subject of a public hearing must be reported out of a committee at
the next regular meeting after the hearing unless otherwise ordered by a majority of the Council
Committee members present. If not reported as above, or if immediate action is required, a motion by the
City Council to call the matter out of committee will then be in order. Passage of that motion will place the
matter before the Council for consideration. When the Chair of the Commiittee or the designee offers a
motion to carry out the intent of the Committee report, a brief explanation of the committee's
recommendation shall be verbally shared with the Council. Moving to carry out the intent of the committee
report does not restrict the maker of the motion from speaking against the recommendation of the
Committee.

SECTION 33. RESUBMISSION OF ITEMS ONCE CONSIDERED. Once a final vote has been taken by
the Council regarding the disposition of an item of business submitted to it, except for a reconsideration
vote under these rules or the City Charter, the identical subject matter to that in the item of business so
decided shall not be taken up again by the Council as an item of business during that calendar year,
unless the circumstances pertinent to the item of business have changed substantially and a likelihood
exists that a different disposition from that previously determined by the Council will result. During the



course of review of items of business submitted to the City Clerk for presentation to the City Council, the
Mayor shall, with the assistance of the City Manager, determine whether any of the items have previously
been disposed of by the Council as set forth in this section and whether or not changed circumstances
are present. In the event that the Mayor determines that an item of business has been previously
disposed of by the City and circumstances are substantiaily unchanged, he or she shall refer the matter to
the City Clerk for filing. The Council shall be so notified as in the case of other referrals under Section 26,
"Review of items of Business," of these Rules. Unless the Council shall cause additional action to be
taken regarding the items of business so referred, the City Clerk shall notify the sponsor of the item of its
disposition.

SECTION 34. NON-PUBLIC SESSION. As provided for in RSA 91-A:3, the vote on any motion to enter
non-public session shall be by roll call, and shall require the affirmative vote of the majority of members
present. All persons present except the Mayor, City Council, the City Manager, City Attorney and City
Clerk, unless any are excused, shall ieave the meeting, uniess specifically requested to remain, A motion
to seal the minutes of a non-public session shall be by roll call vote and shall require a two-thirds majority
vote in favor.

SECTION 35. SUSPENSION OF THE RULES. Any provision of these rules not governed by the Charter,
Statute, or Ordinance, may be temporarily suspended at any meeting of the Council, by a two-thirds vote

of all members present. The vote on any such suspension shall be taken by roll.call and entered upon the
records.

SECTION 36. TO AMEND RULES. These rules may be amended or new rules adopted by a two-thirds
vote of all members elected. Any such alterations or amendments shall be submitted in writing at the
preceding regular meeting and shall be referred to the Planning Licenses and Development Committee.
This requirement shall be waived only by unanimous consent, with a recorded vote of all members
elected. Changes shall become effective upon passage.

SECTION 37. PROCEDURE TO FILL VACANCY. In the event that a vacancy occurs in the City Council
or Office of the Mayor from any cause, the following procedure shall be followed to fill the vacancy.

A.  When a vacancy occurs, the Mayor or temporary chairman (in the case of a vacancy in the office
of the Mayor), in accordance with Sections 8, "Vacancies," and 19, "Mayor," of the City Charter,
shall declare the office vacant at the City Council meeting immediately following the discovery of
the vacancy.

B. When avacancy is declared to exist, the Mayor or temporary chairman (in the case of a vacancy
in the office of the Mayor) shall set a filing pericd no earlier than eight (8) days after the
declaration. The Mayor shall cause publication notice of the vacancy in a newspaper of general
circulation in the City and establish a fourteen (14) day period exclusive of the date of publication
within which time candidates may file notice of their intent to seek election to the vacant office.
The filing period shall end at the close of business of the City Clerk’s office on the fourteenth day.

C. The City Council shall choose a qualified person at the next regular meeting of the City Council
after the close of the filing period, at which time an election shall be held.

The following procedure shall be followed on the date of the election:

1. The Mayor, or temporary chairman in the case of a vacancy in the office of the Mayor (see
Section 6, "Temporary Chairman," of the Rules of Order), shall declare the field of candidates

for the vacancy.

2. Each candidate will be given five (58) minutes to address the City Council relative to his or
her candidacy. No questions will be asked of the candidates by the City Council and
immediately upon completion of the last candidate's presentation, the City Council will
proceed with the process of filling the vacancy.



3. In the event that there are more than two candidates, there shall be a primary vote of the
City Council to narrow the field of candidates to two (2). The two candidates receiving the
highest number of votes following an initial vote will be declared the finalists for election.

4. The final vote will be conducted and the candidate receiving the votes of a majority of the
elected City Council, will be declared the winner.

5. Voting shall be by roll call vote, each City Councilor stating the name of his or her choice. In
the event that a City Councilor does not wish to vote for any candidate, he or she shall vote
"No". In the event that no candidate for the vacancy receives a majority vote of the elected
City Council then the Mayor or temporary chairman shall establish an additional fourteen
(14) day period within which candidates may file notice of their intent to seek election to the
vacant office, and an election shall be held as provided above, including publication notice.

6. Following the successful result of an election, the prevailing candidate shall take the oath of
office.

SECTION 38. RULES OF ORDER. "Robert's Rules of Order," as amended, shall govern points of order
not covered herein.

SECTION 39. COUNCIL POLICIES. Policies to be introduced to the City Council governing the
operations of the City Council shall be in the form of a Resolution and, upon its adoption; they shall be
indexed and appended to the Rules of Order for ease of reference. A Council policy shall remain effective
until superceded by a vote of the City Council. When an issue comes before the City Council, which it
believes has merit, but which is inconsistent with an adopted policy, the City Council shall first consider
an amendment to the policy before considering the issue at hand. The City Council may, from time to time
on its own initiative, or when so requested by City Staff, review adopted policies and determine whether
to keep the policy, to revise the policy, or to rescind the policy.
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